
                               TACONIC HIKING CLUB BOARD MEETING 

      

 
     Thursday, March 21, 2019 at Karen Ross's House, Lebanon Springs, New York   
               Submitted by Lori McCarron 
 
PRESENT: Martha Waldman, Karen Ross, Leslie Siegard, Sharon Bonk, David Pisaneschi, Kate 
Storms, Lori McCarron 
 
TREASURER'S REPORT:  
Leslie Siegard submitted the Treasurer's Report through February 28, 2019. The checkbook 
balance was $6788.35.  The majority came from dues. The report was approved. 
 
The annual audit was conducted in January by the Auditing Committee made up of Kathleen 
Helfrich, Ellen Kozlowski, and Kirk Cornwell. No issues were found. 
 
In March, a $500 donation was received from Gary and Jo vonBieberstein in honor of their 
mother and lifetime THC member Dorothy vonBieberstein. 
 
Leslie Siegard submitted a proposal for a written spending and reimbursement policy which was 
approved by the board. See appendix A. 
 
The board approved the renewal of memberships of $50 for each of the following organizations 
via an email vote in February: 
    Friends of Grafton Lake State Park (FGLSP) 
    Williamstown Rural Lands Foundation (WRLF) 
    Rensselaer Plateau Alliance (RPA) 
    Rensselaer Land Trust (RLT) 
 
There was discussion of uses for the Club's funds. Suggestions included the purchase of tools 
for trail work, a projector, volunteer recognition, and/or providing a free annual banquet. 
 
MEMBERSHIP: There has been a good response for renewal of old memberships and collection 
of new memberships on the new website. It was suggested that the spreadsheet of all 
members be provided to the Board members. Sharon will email the current spreadsheet to the 
board members.  
 
Four people reported completing hiking the entire TCT in the winter, earning the winter patch. 
 
TRAIL WORK: Dave Pisaneschi reported on a meeting on 1/31/19 between THC, DEC, and ADK 
about the Taconic Crest Trail. There have been some ATV incursions on the TCT, and 
possibilities for barriers are being considered. It is also necessary to let DEC know when and 
where we are doing trail work.  Schedules for trail work will be published monthly in the 
website newsletter. 



 
NEWSLETTER: It was recommended that we change newsletter dates from seasons to yearly 
quarters to match ADK, BNRC, and AMC.  More discussion will follow. 
 
SOCIAL: The summer picnic will be held at the Deer Leap Pavilion at Grafton Lakes State Park on 
June 9, 2019 at 12:00 noon.  Club expenditures were approved to match last year’s plus up to 
$100, if necessary. 
 
OUTINGS: New member Jim Slavin has offered to help with the HVCC/THC hiking class which 
includes class time and two or three hikes. 
 
It was also noted that requirements for paddlers such as wearing a PFD and having a light and 
whistle should be added to the outings page on the website. 
 
NEW BUSINESS: 
VOLUNTEERS: There have been approximately 30 volunteers within the past year. It was 
decided that we should offer T-shirts to volunteers who have made two volunteer efforts of any 
kind---within a time frame to be determined. This can include trail work, leading an outing, 
manning a table at an event, etc. An ADK type hiking shirt of 100% poly with the THC logo on 
the upper left chest was approved. Fifty will be ordered of various sizes. 
 
LIABILITY WAIVER: Karen distributed two examples of hold harmless liability waivers for 
consideration in modifying the existing hold harmless liability waiver.  More discussion to 
follow. 
 
NEXT MEETING: June 27th, 2019 at Martha Waldman's house. 
 
GUESTS: Don Campbell of the Vermont Land Trust and Rob Terry of Merck Forest & Farmland 
Center were introduced. They are interested in exploring an ongoing relationship between their 
organizations and the THC.  Part of their vision is for a new trail to extend N-S through Vermont, 
beginning at the northern terminus of the Taconic Crest Trail, perhaps naming it the North 
Taconic Trail to pair with the existing South Taconic Trail.  This new trail would join already 
conserved land (like that of Merck Forest) and would join with the Long Trail and the AT, 
providing possibilities for linking towns and for both short and long-distance hiking. Perhaps at 
some point in the future, THC might participate in stewardship and trail maintenance. This 
would be a long-term goal and a decades-long effort for VLT and Merck. 
 

Appendix A 

THC Spending and Reimbursement Policy 

All expenses require the authorization of the board.  The exception to prior approval would be 

for the reimbursement of postage, envelopes, and stationary for the mailing of membership 

packets, patches and maps. This authorization may be obtained at the quarterly meeting and, 



therefore, is reflected in the minutes, or by e-mail vote.  A record of the e-mail will be kept by 

the Treasurer until the vote is formalized in the minutes of the meeting subsequent to the e-

mail vote. 

Whenever possible, the Treasurer should pay expenses by check.  For expenses requiring 

electronic payment, the Treasurer and President have access to the Club’s debit card.  There 

should be very few circumstances where an expense would be paid by an individual’s credit 

card. 

In the event reimbursement is necessary, the individual will submit to the Treasurer evidence of 

payment of the authorized expense and, if necessary, where to mail payment.  This evidence 

can be a pdf via e-mail.  In all cases the evidence must reflect the bill has been paid, the method 

of payment, and the reason for the expense. 

 


